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Maturity Level

Name

Degree of Scrum compliance (and how)

2 Requirements Management High ( PB, RB, SB)
Project Monitoring and Control High (PB, RB, SB and Daily scrums)
Project Planning High (SPM)
Supplier Agreement Management Not applicable
Configuration Management Not Addressed
Measurement and Analysis Medium (SPM, SB, burndown chart)
Process and Product Quality Assurance High (SRM)
Product Integration High (Sprints and SRM)
Requirements Development Medium (SPM,SRM)
Technical Solution Not Addressed
Validation Medium (frequent SRM)
Verification High (“done” criteria and SRM)

Organizational Process Definition

Low (Scrum process itself)

Organizational ProCess FoCus

Low (Scrum process itself)

Organizational Training Not addressed
Integrated Project Management High (SRM, Scrum of Scrums and PB)
Integrated Supplier Management Not applicable

Integrated Teaming

High (Daily Scrum, Scrum of Scrum)

Risk Management

Medium (Iterative approach limits risk)

Decision Analysis and Resolution

Not addressed

Organizational Environment for Integration

Medium (Scrum of Scrums)

Organizational ProcCess Performance

Not addressed

Quantitative Project Management

Low (Estimation during SRM and burndown chart)

Organizational Innovation and Deployment

Not applicable

Bfnia B lWwWlwlwlwWwWlwWlwlwlwlwlwWlwWlwlwININININININ

Causal Analysis and Resolution

High (daily Scrums and Retrospectives)
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